
 

 

 

 

Economic Development Commission 
Meeting Agenda 

 
March 2, 2023 

8 a.m. 
Via Zoom 

 
https://us02web.zoom.us/j/86108752606?pwd=SEM2RkI5R2xrdUpIMVpzRk1tclcvQT09 

Meeting ID: 861 0875 2606 
Passcode: 676938 

 
I. Welcome and Call to Order – EDC Chairman Ken Kozel 

 
 Introduction of New EDC Member 
 Introduction of EDC Members 
 Recommendation for Arts Representative  

 
II. Approval of Meeting Minutes – December 1, 2022 

 

III. Speaker: Dan Schneckenburger, Upper Shore Workforce Investment Board 
 

IV. Talbot County Council Report – Clay B. Stamp, County Manager 
 

V. Director’s Report – Cassandra M. Vanhooser 
 

VI. Town Reports 
 

VII. Comments from Board Members and Guests 
 

VIII. Maryland Department of Commerce – Nancy LaJoice 
 

IX. Upcoming Meetings 
 

 March 6 – Let’s Talk Business Speaker Series Featuring Ken Kozel 
 April 3 – Let’s Talk Business Speaker Series Featuring Dick Willey 
 April 23-25 – 2023 MEDA Annual Conference 
 May 3 – Business Appreciation Summit  
 May 7-13 – National Travel and Tourism Week 
 June 2 – EDC Meeting 
 

X. Adjournment 

https://us02web.zoom.us/j/86108752606?pwd=SEM2RkI5R2xrdUpIMVpzRk1tclcvQT09

