
 

 

 

 

Economic Development Commission 
Meeting Agenda 

 
November 2, 2021 

8 a.m. 
Via Zoom 

https://us02web.zoom.us/j/88391466341?pwd=Wm1ackwvZERSNUdwNkh3emJLQUZ0UT09 
Meeting ID: 883 9146 6341 

Passcode: 726241 
 

 
I. Welcome and Call to Order 

 
II. Guest Speaker – No Speaker 

 
III. Approval of Meeting Minutes – October 7, 2021 

 

IV. County Council Report – Chuck Callahan 
 

V. Chairman’s Report – Reza Jafari, e-Development International 
 

VI. Director’s Report – Cassandra Vanhooser 
 
 Eastern Shore Recovery Project Business Sentiment Survey 
 Proposed Accommodations Tax Increase 
 MEDA Rural Summit Recap 
 Election of Officers for 2022 
 Meeting Schedule for 2022 
 Business Appreciation Summit Committee – Soliciting Members 
 

VII. Town Reports 
 

VIII. Comments from Board Members and Guests 
 

IX. Maryland Department of Commerce – Nancy LaJoice 
 

X. Upcoming Meetings 
 

 November 12, 2021 –Coffee and Conservation at Waterfowl Festival @ 8:30 
a.m. 

 December 2, 2021 – Economic Development Commission Meeting @ 8 a.m. 
 

XI. Adjournment 

https://us02web.zoom.us/j/88391466341?pwd=Wm1ackwvZERSNUdwNkh3emJLQUZ0UT09

